NIMEC

The Northern lllinois Manufacturing Extension Center (NIMEC)
is a regional not-for-profit corporation that was created to help
small and mid-sized manufacturers (less than 500 employees)
to modernize, boost productivity and profits, and compete
globally. Services are diverse, ranging from crafting a new
plant layout to improving material flow, to helping companies
achieve I1SO 9000 certification. NIMEC’s representatives are
located at Rock Valley College.

Services to Meet Your Uni que Needs

Assessment -- an on-site teamanal ysi s provi des an obj ective view, identifying strengths, weak-
nesses, opportunities and threats. W suggest steps you can take inmediately to inprove
per f or mance.

Benchnar ki ng -- an i nexpensi ve way to conpare your perfornmance to simlar businesses. W de-
l'i ver a custom zed report show ng where you stand on nore t han 50 perfornmance i ndi cat ors.

Projects -- based on your needs and priorities, projects are clearly defined up front. An NN MEC
proj ect manager qualifies the service providers and nanages t he proj ect hands-on to ensure your
satisfaction.

Programs to Address Common Needs
Quality Systens: | SO @B certification, teamdevel opment and statistical process control.
Manuf act uri ng noder ni zati on: Technol ogy acqui sition/retrofit and process i nprovenent.

Best manufacturing practices: Learn fromnanufacturers throughout the U S. about best practices
inall aspects of operations.

Product devel oprent: | nmprove exi sting and devel op new products t hrough rapi d prototyping, re-
ver se engi neering, product testing and i ndustrial design.

Mar ket devel oprrent : Expand donesti c and i nternati onal share by devel opi ng and nanagi ng ef f ec-
tive long-termnarket plans.

Projects in All Areas of Manufacturing

Quality

Product devel opnent & engi neeri ng
Syst ens and operations

Energy effici ency
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I nternational business devel opnent
Envi ronnent al engi neeri ng and wast e reducti on

Geogr aphi c Region For nore infornmation:

Northern Illinois, outside of Chicago and col | ar counti es. Bill MIligan (815) 654-4257
N MECis a sub-center of the Illinois Manufacturing Extension Mark Porter (815) 654-4337
Center (IMEQ located at Bradl ey University, Peoria, Illinois. Fax: (815) 654-4343



